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Module 1
Key Concepts



Contents

• What is a project

• What is project management

• What is it we wish to control

• What does a project manager do

• Projects in context

• Applying PRINCE2



PRINCE2 History
• PRINCE2 (PRojects IN Controlled Environments) is a structured project management method and 

practitioner certification program. 

• PRINCE2 was developed as a UK government standard for information systems projects. It is 
adopted in many countries worldwide, including the UK, Western European countries, and 
Australia.

• Originally named PROMPT II (Project Resource Organisation Management Planning Techniques)

•

• In 1989 the Central Computer and Telecommunications Agency (CCTA) adopted a version of 
PROMPT II as a UK Government standard for information systems (IT) project management. They 
gave it the name 'PRINCE', which originally stood for "PROMPT II IN the CCTA Environment".

• PRINCE was renamed in a Civil service competition as an acronym for "PRojects IN Controlled 
Environments" PRINCE2 and released in 1996 as a generic project management method. 



So, What is a Project?

• What is a Project?

• Any Examples?



PRINCE2 definition of a project 



Project vs. Operations (BAU)



What is Project Management?



What is PRINCE2 ?



Variables to manage and control in a project



Why PRINCE2?

• Clear project responsibilities

• Common vocabulary

• Generic, can be used at any project with any size

• Product focused

• Proven best practice



Project vs. Program vs. Portfolio



PRINCE2 Structure – 4 Integrated elements



PRINCE2 Structure



Principles Overview



7 Principles



Themes Overview



7 Themes



Processes Overview



7 Processes



Tailoring Overview











Questions?
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